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	Item
	In Norrie’s absence Davy Walker chaired the meeting
	Action

	2
	Minute of meeting of 5 March 2014       
Davy noted that his request for a report on the number of people who had exercised the right to return had not been noted. 

Lesley pointed out that in addition to there having been no objections to the BioQuarter Masterplan, there had been 6 responses to the consultation.

With these amendments the meeting approved the previous minute.
	

	3
	Matters arising  
George agreed to provide a report on the right to return at the next meeting.
Concern was expressed that there were now no bus services using the Public Transport Link.  The group agreed that this be referred to the Neighbourhood Partnership as a real concern.
	George

Graham

	4
	Action Plan
	

	
	Housing Service –.
· Greendykes C – George reported that the first properties were handed over on 2 April – 9 have been let and Officers currently use one flat as a lettings centre.  The next 11 flats are due on 1 May. After then, there are some 3 bed-roomed main door properties with private gardens and some common areas. The use of the common areas will be determined by the tenants themselves through a co-operative agreement, while the Council will be vigilant in ensuring gardens are cared for. George suggested that members could visit the show flats at the next sub group meeting. This was agreed.
· Choice and Empty Homes – George reported that the letting target of 22 days had been met during March.  It was particularly pleasing as it was met whilst dealing with the additional tasks of letting Greendykes C., 
· Rents – Lorna reported that the arrears debt at the end of the financial year was £452,940, an increase of 53.5% since the beginning of the financial year.  Currently there are 862 tenants in arrears averaging £547 per tenant. Currently there is £160,812 worth of benefits outstanding, almost £129,000 (211 tenants) from under-occupation. Staff continue to prioritise Discretionary Housing Payments.  Increased referrals are also being made to advice agencies.  Staff prioritise cases with increasing balances, cases without repayment arrangements and pre-court cases and are committed to ensuring that affordable arrangements are agreed.
The area teams have been altered, giving staff fresh areas to deal with.  The local surgeries are ongoing and staff hope to identify more locations for new ones
· Jimmy asked how Edinburgh fared against other city authorities.  George advised that the East compared favourably with other areas in Edinburgh. Although Edinburgh rents arerelatively high, it compares well with other authorities in terms of rent collection, Discretionary Housing Payments and eviction rates.  Davy asked whether Housing & Regeneration could circulate a report before the meetings – George agreed to this.

· George highlighted that he will focus on providing general performance information and provide details on local initiatives and projects to try and regularly improve our services and engagement with iour tenants and local residents. For instance, a former Utility Room in Greendykes House was being converted into an IT space, where tenants could get an hour’s free use, free IT training and hopefully assistance in the future to complete benefit applications.  This would become even more valuable with the introduction of universal payments.  The group agreed that the initiatives and new policies were of greater interest to discuss.
RSL Update

· There were no RSLs present – Ranald had sent apologies and an assurance he would be able to attend future meetings.  The group asked if the others could be asked if they expected to return.
Planning update 
· Lesley Porteous reported that the BioQuarter Masterplan would go to Planning Committee on 15 May for final approval.  This would allow Scottish Enterprise to have more certainty to assist with its marketing of the BioQuarter.  
· Susan asked about two applications in Edmonstone. The first, in the Gardens, had consent but had lost its RSL partner. Susan asked that if the affordable housing component was to be delivered off-site, could it happen in Craigmillar.  She had other concerns about the care home development with access off the Wisp, and another access off the Wisp for the Springfield development to which the Community Council would object.  Lesley said she would look into these.
Development Update 
· Catriona had sent a short note which included the lack of a bus service on the Public Transport Link to the BioQuarter and hospital.  It had already been agreed that this would be referred to the Neighbourhood Partnership.
PARC – 
· Jen had circulated a short report.  She highlighted that Crudens had reported positive feedback for the first phase of Wauchope 2B.
· The Town Centre Masterplan had met pretty positive feedback, although there remained some issues to be addressed.  Community consultation would be complete by the end of April, and a report due in June.  She would be able to provide a further update at the next meeting.
	George/

Graham
George
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	5
	New Local Issues
· Jimmy asked about the new footpath promised to access the Castle.  Susan advised that Historic Scotland had asked for lengthy site investigations, which were now complete, and that the Environment Forum hoped to have the path complete in the summer.

· Jimmy also referred to a dumping issue in Craigmillar Castle Gardens – Susan advised that his had been raised with Link, the landlord. 
	

	6
	Note to Neighbourhood Partnership
	

	
	The group agreed that it would highlight to the next Neighbourhood Partnership that
· The lack of a bus service using the Public Transport Link had to be resolved;

· It welcomed the Greendykes C development which could be visited at the next Housing and Regeneration sub group.
	

	7
	Future Agenda Items
· A standard agenda was agreed, with the visit to Greendykes C added.
	

	8
	AOCB  
· None
	

	9
	Next meeting: Wednesday 4 June 2014 at 10.30 am, in East Neighbourhood Centre, 101 Niddrie Mains Road.
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