Projekt Construction - Poertobello ALDI

015 216
LinelPiotNa Naime Sert |Duratonl Einish My | Jume oy | August | September | October | November | December : January | Februay | March o Al 0 May | Jwe o luy
(182518 1522,29/6 (13200273 (10,1724 317 (14,20128)5 12192602 19 116,23,30)7 (14,20,28,4 (11,18,25,1 )8 (15,22,29,7 \14.20,28/4 111180252 9 (16)3 3016 (13,2027 4 1118,
) -28I 2 4 0K ;18 -16 -1I4 20 B -6I 4 2 1 3 5 ? 8 65 v B 2 | BB I27 0
| Jin | iy L
1 High Street (Portobello) ALDI 04/01/2016] 27w 42110712016 | | | |
; T ; 1% T
2 SITE WELFARE & SECURITY 04/01/2016{  1w|08/01/2016 ! ! ! ! i ! J ! !
3 Compound set up 04012016 3d| 06/01/2016 ! ! ! ! e ! 9 ! !
[ [ [ [ [ [ [
4 Security hoardings (Task hoarding and ped barrier) {07/01/2016 2d] 08/01/2016) I I I I 4§ I 4 I I
5 Site accomodation 061012016 3d| 08/01/2016] | | : : s@ | Z | |
6 Temporary electric 07012018 2d| 080172018 | | | | l | ' | |
7 Temporary water 07/01/2016 2d| 08/01/2016j I I I I 7§ I /I I I
8 CBR Tests? 08012016 1d| 08/01/2016 ! ! ! ! i | % | |
i T i 1y InEik
9 NEW STORE 110112016 25w 2d[13/07/2016 ' ' ' ' ) . 7 : :
10 SUBSTRUCTURES 11101/2016{ 8w 24{08/03/2016 : : : : i : :
1" RL excavations 11/01/20161 1w 2d| 19/01/2016} | | ; ; } | ;
12 Grub out trees/edges 19/01/2016 2d[ 20/01/2016} I I I I > I I
13 Excavate & Concrete foundations 20/01/2016 2w| 02/02/2016) I I I I 4I I I
I I I I % I I
14 Hardcore over Footprint of Building 02/02/2016 1w 4d] 12/02/2016) I I I I ) I I
6 | Concreteramp siab 7022019 1| 23022016 i i i i 7 i i
16 Concrete ramp walls 22/02/2016 1w 3d| 02/03/2016 | | I I Y I I
17 Underfloor Drains & Services 20022018 1w| 26/02/201 ! ! ! ! 9 ! !
19 Trim & rol hardcore 2002201 3d| 2610212019 ! ! ! ! % ! !
19 Form Freezer Recess 25022019 20| 261022019 ' : ' : g ; !
2 Concrete Ground slab 20022018 1w 24| 0810312016 : : : : 7 : :
; 1NNk ; 7 10NNk
21 SHELL 05102/2016] 11w 4d04/05/2016 | ; ; | ; ; |
» Emrgm Barron McCann/B - ORDER PHONE| 1. 1, .o 05022016 | | | | ﬁ | |
23 Structurl steefwork 0022019 2w{ 1910212018 : : : : 7 ; !
2% Roof edge protecion 20020018 24| 231021201 : : : : 2 : :
25 Roof Nets 240022018 24| 2500212016 ; ; ; ; 7 ; ;
2% Topdeck roofing 200022016 1w 041032016 | | | | 7 | |
27 Install topdeck gutter tray 03/03/2016 2d] 04/03/2016) | | | | g | |
28 Upstands & Joint membrane 04/03/201¢} 1w| 10/03/2016} | | | | %) | |
29 Metal copings 10/03/2014 1w 16/03/2016 I I I I i I I
30 Canopy steel 2210212016 1w| 26/02/2016 | | | | A | !
31 Canopy cladding 1400312016 1w| 18/0312016 ! ! ! | 2 | |
2 Brick & Blockwork 2022019 7w 150412018 ; ; ! ! ; !
% Brick & Blockwork to Spinewal 140032018 2w 2500312016 : : : : : ! !
| A TN S | ; o ; ; o
3 Scaffolding 141031201 6w 3c| 04/05/2016 | | | | ok : |
3% Syphonic drainage 1042018 1w{ 1500412016 | | | | | /I | |
37 Render walls 11/04/2016) 3w} 29/04/2016} | | | | | /I I I
38 Shop fronts & Glazing 1110412016 2w 2c| 26/0412016 ! ! ! | | G | |
| T | iy T
% FIT OUT WORKS 0710312016 170810712016 : : : : s 4 . .
4 Mechanical st fix 2570412018 1w 3d| 040512019 : : : : : 7 : :
4 Electical 15t fix 020052018 1w 3 110512018 | | | | | g ; ;
) Security CCTV st fix 051052016 2d|06/05/2016 | | | | | 7 ; ;
43 Barron McCann st fix 05052016 2d| 06/05/201 | | : : | 4 ol | |
44 Triex st fix 050052016 1d|05/05/2016 I I | | | 7 I !
45 Ceing grid 161052016 1w| 20105/2016 ! ! ! ! ! g | !
48 Ceiling fles 190052016 3d| 2310512016 ! ! ! [ [ 4 [ !
47 Fire barriers 250412018 1w] 2900412016 ! ! ! ! ! ) ! !
48 Plasterboard fieze 0205201 1] 0610512016 ! ! ! ; ; g ! !
19 Plasterboard dot & deb 090052018 1w 130512016 : : : : : 4 : :
50 Walltes 161052016 3| 18105/2016 : ; ; ; ; 7:’ ; ;
51 Santary ware 18005/2016 3| 20105/2016 ; ; ; ; ; ; ; ;
52 Electrical 2nd fix 120052018 7w 2df 01/07/2016 | | | : : 7 2
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53 Power on date 16/05/2016 16/05/2016 : : : : : 2 | | '
54 Mechanical 2nd fix 1610512018 1w 3d| 2500512016 . . : . . 7 :
55 fe‘f’:l‘;;f‘a’&i'{lﬁgyat'°” and Swichon(ncl | oqyoeiootel 4w 0810712016 | E= | i i /,/ .
56 Metal doors & Frames 16/05/2016 3| 18/0512016 ! ! ! ! ! 7 |
57 Lobby and Auto doors 160052018 3| 1810512019 ' ' ' ' ' 7 '
58 Polished concrete WH floor 23052018 1w 2710512018 : : : : : 7 :
59 Fioor fle curing WH foor 30052018 1w 2d| 07/06/2018 . . : . . 7 :
60 Terrazzo shop floor 23/052016)  2w| 03/06/2016 I I I I I A I
61 Terrazzo curing shop floor 30/0512016) 2w 2d| 141062016 | | | | | 7 |
62 Roller Shutters 130612018 4d| 16/06/2016 il | | | | 7 |
63 General metalwork 070032016 3] 17/06/2016] = LES Bl | i | ! . i
64 Load bay door & leveller 02/05/2016  3d| 04/05/2016 | | | | | /f | |
65 Chiller cabinets 09/06/2016  2dl 1010612016 ! ! ! ! ! //I I &g |
66 Wanzel shelves 171062016 10| 170612016 ! ! ! ! ; g, Woleg |
67 AHT cabinets 20062018 1d| 201062018 : : : : : 2 e
68 Metal Auer protection 210062018 24| 221062018 : : : : : % 10K 1k
69 Paper baler 220062018 1| 2210612016 ; ; ; ; ; 7 ; 5:95 :
70 Safe 21062018 1| 2110612016 | ; ; | | 7 | n}g ;
1 1 1 1 1 ) 1 | '
7 GRP WH door 220062018 1| 2210612016 | | | | | / BRI
72 Paint & decorate 20062018 2w{01/07/201§ I I I | | 7 !
73 Shopfit stage 1 220062018 1w| 2810612016 ! ! ! ! ! j !
74 Air test 2810612016 1| 28/06/2016 | | | | | A |
75 Shopfit stage 2 Tills etc 20062016 3| 01/0712016 | | | | | 2 |
76 Barron McCann/Triex/Hadrian 2nd fix 29/06/2016 2d] 30/06/2016) : : : : : z" :
7 Test & Commission 0071201 1] 0710712018 | | i i i g i
78 Snagging 0400712016 1w{ 0810712016 ! ! ! ! ! g !
79 Practical completion 08/07/2016 08/07/2016 | | | | | % |
80 Final Snagging 08/07/2016 3| 12/0712014 | | | | | 7 |
81 Handover 1300712016 1300712018 ' ' ' ' ' 2 '
! ! ! ! ! % !
| | : : :
82 EXTERNAL WORKS & CAR PARK 14101/2016{ 21w 2d17/06/2016 , , , , ) i é i
83 Vibro Piles 1410112016 1w 1c| 21/01/2016 ! ! ! ! ! ) |
84 Kerbs & edgings 25012018 6w{ 0410312016 ! ! ! ! % !
85 SUDS Drainage system 26022018 6| 14/04/2018 ' ' ' ' '
86, Off site / Entrance works (Section 56) 07/03/2016 4w| 08/04/2016) : : : : :
87 Stepped and ramped access 111042016 2w 22/04/2016) I I I I I y I
8 Brickwork Walls to Steps Access 181042016 20| 2010412016 : : : : : 2, :
8 Paths & pavings 1500412016 6w 10| 27/05/2016 | | | | | 7 |
) Trolley bay siab 1810412016 1w| 22/0412016 | | | | | ﬁ |
91 Incoming main services 2042018 20| 05052016 | | | | | g |
92 Timber kick rails & fencing 16/05/2016) 2w} 27/05/2016} | I I I I 4 I
9 Car park lighting 2400512016 1w| 30/0512016 | | | | | % |
9 Tarmac base course 250052018 3| 2710512019 ! ! ! ! ! , !
% ALDI logo signs 26052018 4d| 311052018 ' ' ' ' ' 2 '
% Topsoil o beds 30052019 34| 01/06/201g : : : : : i :
97, Soft landscaping 02/06/2016 1w 2d] 10/06/2016) | | | | | /,r |
% Test & CCTV drains 061062016 1[ 06/06/2016 ; | | | | 7 ;
99 Tarmac wearing course 15/06/2016  1a| 15/0612016 | | | | | i |
100 White lines 1600612016 1d] 16/06/2016 | | | | | ﬁ |
101 Final clean for handover 16/06/2016 2d| 17/06/2016] I I I I I 4 I 1'01@ I
i AL i Y IR
; ; ; ; ; 7z ; ;
102 |ALDIOPERATIONS 14/0712016] 1w 1d21/0712016 ! ! ! ; ; ! ! !
103 Merchandising 14072019 1w] 2000712018 : : : : : % : :
104 Sparkle clean 1907201 24| 2010772018 : : : : : 2 : :
105 Open store 2100712018 2100712016 ; ; ; ; ; 7 ; ;
Build Stages I I I I I I I
Floor Tiling - Important Dates - Practical Completion
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